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MR. DUN: Today is October 26, 2001. The 

time is 1118 hours. I'm Richard Dun of the New 

York City Fire Department, working with Marisa 

Abbriano, also from the New York City Fire 

Department, conducting an interview with Deputy 

Chief CHARLES WELLS. 

Q. Sir, would you give us the story of what 
happened on September 11, 2001. 

A. I logged on, I guess, approximately 8:30 in 
the morning. I was proceeding westbound on the 
Southern State Parkway in the vicinity of the state 
troopers barracks in Valley Stream when the citywide 
radio started becoming extremely busy with radio 
traffic, Brooklyn and Manhattan units coming up into 
the citywide radio, saying 1063, but after a few 
minutes I realized they were going to the World Trade 
Center. 

Immediately got on the radio and requested 
permission to respond, and I was -- I received 
permission to respond and proceeded north on the Cross 
Island Parkway to the westbound LIE, where I approached 
what used to be the Elmhurst gas tanks area. I was 
able to view the Manhattan skyline to see a tower 


involved in fire on the upper floors. 
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Went through the Midtown Tunnel. When I 
exited the Midtown Tunnel, at that time a radio message 
came over that a second tower had been struck by an 
airplane. 

I proceeded through midtown traffic, got over 
to the west side, and parked my car on the southbound 
side of West Street at Barclay. There were numerous 
ambulances parked nearby there, numerous marked fire 
sedans, and I got out, I put on my gear and started 
walking toward where I believe the command post was, at 
Vesey and West. 

As I was walking down the street, there was 
numerous apparatus. I did see Ladder 118 parked at 
that -- on West at Vesey. I then proceeded south of 
Vesey on West toward the command post, where I reported 
in to Chief Kowalczyk and Chief Basile, at which point 
they directed me to go to the southwest sector of the 
complex at Liberty and West Street and establish some 
medical treatment triage center. 

As I was walking down, numerous people on the 
upper floors were jumping, jumping in pairs, holding 
hands, jumping, and they were landing -- they were 
landing on the ground, and then on -- also on top of 


the Vista International Hotel. 
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I got down to Liberty and West. When I 
arrived there, there were approximately 15 EMS units -- 
excuse me. Approximately two to three department EMS 
units, numerous fire apparatus and approximately 10 or 
12 Metro Care ambulances, all right up against the 
southwest corner of Liberty and West. 

I immediately told them to re-establish on 
the west side of West Street, not under the pedestrian 
bridge, but north of the pedestrian bridge as close to 
Liberty Street as possible. They immediately responded 
to that. 

Debris was falling. I immediately told them 
to don hard hats. Only the department EMS personnel 
had hard hats at that point. Metro Care, they didn't 
have any hard hats. I then interacted with Deputy 
Chief Robert Browne of the EMS command, who was 
directed to the same site. He directed the units over 
to the west side of West Street on -- on West Street by 
Liberty for these units to re-establish themselves ina 
more safe location. 

As the units were driving around, they did it 
in a pretty quick fashion. As they were exiting their 
vehicles, a firefighter, assigned to OEM, a Firefighter 


Tim Brown, I see him exiting the Liberty Street area of 
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the complex running towards us. He came up, and he 
said, he said, "Chief, I have ten people on the ground 
floor of the 2 World Trade Center, the south tower in 
the lobby. They somehow managed to get themselves into 
the elevator and got down to the lobby, and they all 
have fractured legs. We can't get them out. Could you 
come in and get them?" 

So I said, "Okay, fine." I turned around and 
I said, "Let me have six personnel and bring the 
stretchers and the back boards, and we are just going 
to put them on the back boards, and we will do fracture 
management when we get back to treatment." 

Of the six that came forward -- I asked for 
volunteers. I said whoever wants to come in with me. 
Six people immediately came up, but only two had 
helmets, and that was the crew of 18 Charlie 2, EMT 
Conzo and EMT Truoccolo. I may be pronouncing his name 
wrong. The other four were Metro Care personnel. They 
had no turnout jackets. They didn't have helmets, and 
I said, "No, you guys stay back here and just when you 
see us come out with these people, you immediately take 
them and give us your empty stretcher, and we'll doa 
round robin, swapping out the equipment to get the 


patients out." 
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I told Bobby Browne what I was doing. He 
said, "Okay, fine." He was going to remain there and 
wait for us to come back out and see what we have. We 
took the crew of 18 Charlie, and they had Firefighter 
Brown direct us to where he wanted us to go. 

We entered Liberty Street from West Street, 
and we started walking down the sidewalk. We got to 
the point of being in between the Vista Hotel and the 
World Trade Center, at which point we heard a -- we 
felt a loud -- a very strong vibration, shaking, and a 
loud noise like a subway train coming through a station 
at speed, like a jet engine at full throttle. It was a 
roaring sound, and he wanted to continue down Liberty 
Street, and I grabbed him. 

I said, "Tim, we can't go down there," and 
then things started to get dark, and we just ran, and 
there is some doorway around here, some doorway, and we 
ran into this doorway. We got in about, I don't know, 
a number of feet, and the wind velocity took us off our 
feet and just threw us, and then we started getting 
buried with debris. 

Q. It threw you further into the building or -- 
A. Right, into the building. Actually, it 


actually threw us. The wind was coming from the east, 
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from the east to the west, so we got into this doorway, 
got into something, and it just pushed us and just 
knocked you off your feet, like a wave hitting you at 
the beach, and you get stuck in the wave itself. 

So we are trapped up in there now. We are 
separated. I'm yelling to the other guys, but you're 
buried in this. 

Q. I know you are Haz-Mat trained. Did you have 
a Scott pack or no? 

A. No, and then I don't have my Scott pack any 
more. When they disbanded ERS, the ERS unit 


relinquished all their equipment back to Haz-Mat 


operations. 
Q. Okay. 
A. I had my helmet on. For some reason I had my 


strap on, and thank God that was on, as I'll tell you 
later on, and I had the EMS bunker pants, and my jacket 
on, so it took like about 10 minutes, and I was able to 
dig myself to the point where I was falling down, 
because it turns out I was suspended off the ground. 

It has debris and dig, dig, dig, and you drop, drop, 
drop, and you dig, dig, dig, and finally I was able to 
burrow out of -- like about a couple of minutes like 


moving ahead. Couldn't breathe. Choking. 
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There was oxygen, but you were breathing the 
dirt right in, you were eating it, so you had to keep 
moving around. Finally just pulled your jacket up over 
your face and tried to breathe inside your jacket, and 
then I hit a wall, and then I started to -- and I was 
able to stand up at that point, and the debris is now 
about waist level at that point, and then -- now the 
smoke and debris is clearing, and the whole -- you can 
see right out to West Street at this point or Liberty 
and West. You can see in that whole area, and it was, 
like, I don't know, about a hundred people. 

Everybody's heads were all popping up now. 
Everybody is digging out, so I ran into a couple of 
firefighters and I said, "Well, you know, what the hell 
happened?" Some kind of an explosion, he goes, and 
that's what I thought it was, because it was like 
coming at you sideways, so we looked out, and we're 
getting the people out, and as we are getting people 
out through this debris onto West Street, I'm looking 
at the medical treatment area, and all the fire 
apparatus, and all the ambulances were on fire, and 
nobody is around. You know, where is everybody? 

So I got back out into the street and got 


everybody out, and we directed them. They wanted to 
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know where to go. We said just go to the water. Just 
go to the -- get on the boat, get the hell out of the 
city. And as I crossed West Street, I'm looking north, 
and I'm looking south, and nobody is around. Nobody is 
around, and I walked over to where the ambulances were 
burning, and one by one all of a sudden people started 
to appear. You know, the Metro Care personnel, other 
EMS personnel. 

After about a few minutes, Bobby Browne's 
aid, Jay Katz, he shows up, and then Bobby shows up, so 
I said, "Let's get all the -- move the equipment out of 
the back of the ambulances that are in bags before they 
burn up and the oxygen and let's re-establish over by 
this building." 

This building turns out to be the World 
Financial Center directly across the street from 
Liberty, you know, on the corner of Liberty and West so 
we got -- there is like a knoll there, a grassy knoll, 
whatever, concrete knoll. Vehicles have flipped over, 
on fire, and we get a lot of stuff, and we put it right 
in front of this building, and now we were going to 
figure out -- we'll move down towards the water or move 
north to West Street, and we were trying to figure out 


where we should go. The radios weren't working, and we 


10 
CHARLES WELLS 


hear this noise again. 

This is 15, 20 minutes later. I don't know 
the exact time frame, and we hear this noise again, and 
I turned, and I could see Bobby Browne and Jason Katz. 
They were like about 20, 30 feet ahead of me, and they 
disappeared into the world -- they ran into the World 
Financial Center, so we start running, and we get to 
within, I don't know, five feet of it, and we get blown 
through the plate glass window with the wind velocity, 
so then we get trapped up in here, and we get buried 
again, and I'm on, I guess, like the left side of 
where -- I got pushed in and slipped to the left, and 
you got pushed into, you know -- got crashed into a 
wall, so when -- then that noise went on like a minute, 
minute and a half, and then it stopped, and we got 
buried again, but now there is somebody under me, and 
it's a fireman, there's a Scott pack, and we're 
wiggling around, and this turns out to be Lieutenant 
Stan Rybak of Haz-Mat operations, and we started buddy 
breathing with the Scott pack. I was able to get some 
air. 

So we started moving around, and moving 
around, and then we ran into Firefighter Jeff Borkowski 


of Haz-Mat operations, and then we ran in to 
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firefighter Phil McArdle of Haz-Mat Company No. 1, and 
the four of us just moved around the room trying to 
find a way out, and we couldn't find our way out, but 
we knew we were in the lobby floor, at least we thought 
we were. 

After -- I don't know seemed like forever, 
but all of a sudden I could hear Phil McArdle yelling, 
"Over here, over here," and we crawled over, and we 
end up in this -- back here somewhere around here, and 
we come outside, and it's like a morning fog, a morning 
heavy fog. There's light, but you can't see very far, 
and I couldn't breathe very well at that point. 

I was wheezing a lot, and everybody else was 
too, and our eyes -- we couldn't see. Our eyes were on 
fire with this debris, so we were able to see a deli 
across the way, so we run into this deli, and the 
window had been broken out, and we go up to the 
refrigerator, and we started just powering shit, you 
know, soda, club soda, whatever we could find, just 
trying to clear our eyes, and they leave. 

For whatever reason, they left, and I'm there 
by myself, and I hear this voice behind me, "Buddy, can 
you please help me?" So I turned around. There is a 


guy on the floor, you know, covered in this dust, and 
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he's got an angulated tib fib fracture, so I said, 
"Yeah, sure, brother, I'll help you out," and I threw 
him some water. I said, "Take some of this, start 
washing your eyes out." 

So he goes, "Are you CHARLIE WELLS?" I 
turned around, I said, "Yeah, I am." I'm looking. It 
turns out to be a friend of mine, Dave Hanchu, who's a 
Daily News photographer. I'm sure you guys have seen 
him over the years, and I go, "Dave Hanchu?" He says, 
"Yeah, Charlie." I said, I go, "Your leg's broken," 
and he goes, "I can't get up." I said, "Okay, fine, 
I'll get you out of here, but we will be moving fast. 
I don't know what the hell happened." 


Still, I don't know what's happening. So he 


starts moving with me, and he says to me -- he goes, 
"You know that one of the towers has collapsed." So I 
go, "No, no I wasn't aware of that." He says, "Because 


I took a picture of it as it was happening. That's how 
I got caught up and then got blown around." 

So I go, "All right." So then I began to 
understand the enormity of what was going on, and I 
dragged him out of the deli and got him onto the side 
to the sidewalk, and now we went west, which was a 


right turn, and we go right to this North Cove Marina, 
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and there between where I was dragging him and the 
North Cove Marina, another fireman and a police officer 
come up to me and said, "Can we help you?" And we 
picked him up, and we carried him to this Fire 
Department marine unit, and we get him out. 

So then I walked back now toward North End 
Avenue, and now I'm trying to figure out -- no, I'm 
sorry. We -- I then leave the marina, and this 
esplanade is a walkway. I start walking down here and 
trying to, you know, re-establish where the personnel 
are. Nobody is around now, but people are walking this 
way. You know, civilians. I'm all telling them go 
down here, because word had it that there was a ferry 
over here, so I walked down here, and I ran into 
Commissioner Gregory, and a couple of seconds after 
that Jason Katz, a couple of seconds after that, half 
the crew of 18 Charlie, who was Joe Conzo -- Truoccolo 
ended up getting hurt. He got trapped up under a car, 
and he got numerous avulsions and lacerations, and they 
took him to the hospital, so now I know that they're 
alive, and then I ran into Bobby Browne, who I hadn't 
seen in about an hour, and he's alive, so -- but he 
was -- we were all banged up. 


So I said, "You go down to the ferry and 


14 
CHARLES WELLS 


establish a triage point over there. If you need 
transport, we will see what we can get. I'm going to 
look around for ambulances and personnel and see what 
we can find." The radio wasn't working. The transmit 
button on the speaker mike was jammed. 

So I turned the radio off, and you can clear 
it. Turn the radio on, and I tried to transmit, and I 
reversed direction and went the other way, and over 
here I ran into about 12 -- about 6 or 8 ambulances, 
about 10 personnel, and we were able to start to -- one 
of the things I learned about this is that the face 
shield of the helmet is absolutely useless. You need 
goggles. And we can't lock the ambulances any more. 

In fact, once you got a confirmed MCI, you've 
got to leave them open, because they were running and 
locked, and the voluntary units, not only were they 
running and locked, when you broke into them, no, the 
ignition, somehow they were able to override, when you 
turn the ignition off, they can turn it. They can 
either take the key out and then lock the steering 
wheel, but the vehicle is still running, so you 
couldn't use the vehicles. 

On all the department ones, we broke the 


driver's side window, the butterfly window, and then we 
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could get in, and then we got about eight ambulances 
running and personnel, so we get over here, and over 
here there is like a little deli -- I'm sorry, it's a 
restaurant. We got into the restaurant, and when we 
got into the restaurant, you know, behind the bar, we 
were taking the bar spigot, you know, the soda spigot, 
and we were pouring the water and the club soda in our 
eyes to clear our eyes, and the phone is ringing. 

Pick up the phone, "I can't talk right now," 
hang up, and then I picked up the phone again, and I 
tried to get through to citywide, and I couldn't get 
through to citywide, so I quick tried my house, and my 
wife picked up the phone, and I said, "You know, it's 
me. I'm all right, I'm okay, but it's going to bea 
long time before I get home, but I'm okay, love you," 
boom, I hang up the phone. 

Come back out here, get up to West Street, 
and now there is a lot of personnel. Everybody is 
starting to come -- it's starting to all come 
together. Got back all the way over here to -- excuse 
me, over here to Vesey, and there is like a big parking 
lot over here, and all the cars were on fire, and I get 
back over here, and there is more EMS personnel, so I 


said all right. 
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We started to set up a medical triage center 
over here now, Vesey and West, and then I was able to 
get on the radio at that point, and I got through to 
citywide saying that Car 631, Deputy Chief Wells 
reporting in, and with that they said go up to Broadway 
and 85 at the command post. 

So now I had to walk -- I think I came down 
here, and I came down West through, you know, the 
gateway over here, and I came back up through here and 
took Albany Street, Thames, Trinity, and got up to 
Broadway, and I don't know what the intersection was, 
but it was 225 Broadway, a corner building, and there 
is a huge contingent of firefighters, about 15, 20 EMS 
personnel, and Dr. Kelly and Dr. Prezant, and they come 
up to me and they go, "Chief," he goes, "We are trying 
to set up" -- they wanted to set up a medical triage 
sector, treatment sector outside. 

I said, "No, no, no. Let's go into this." 
There was a corner building, which is 225 Broadway, and 
inside there is huge hallways that had side elevator 
banks, and I said, "No, let's go in here." 

The custodians of the building said, "Do you 
want us to bring desks down? You can use them as 


treatment tables." That's what they did, and then 
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within about 15, 20 minutes, we had a well-established 
medical treatment center there with physicians from 
area hospitals, who they just showed up. 

There was a drugstore nearby that was 
accessed, broken into, and we started bringing out all 
the wound care stuff, and within about 15 minutes 
started receiving patients, most of them respiratory, a 
lot of them eye injuries, and they had pulmonologists 
there, they had ophthalmologists there, they had 
emergency physicians there, Dr. Prezant, Dr. Kelly, and 
in fairly quick fashion we were able to get this thing 
ramped up and operating. 

At that point, I was there for about an hour, 
you know, leading that, and what I could see, nobody 
wanted to be transported. They just wanted to be 
patched up to go back to work, so we had like four 
ambulances there, four department ambulances. 

Lieutenant Kevin Haugh, Captain Jeff Race, 
Lieutenant Roy David, Lieutenant Steve Lincke, I 
believe Lieutenant Jack Sullivan, and there were a few 
others, all operating this area, quickly making sure 
that the patients are getting in, getting treated and 
getting moved back out. 


After about an hour, I get a message from the 
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command post from Chief Kowalczyk to report to the 
command post. Now they had established a command post 
back up here at West and Vesey, so Lieutenant David 
said, "I'll get you over there," because I couldn't see 
at that point now, very, very blurred vision, and I was 
having trouble breathing, and even with the eye 
treatments and them washing my eyes out, I couldn't see 
very well, and I wasn't breathing -- you know, just, 
you can hear yourself wheezing, but everybody was 
having this problem. 

So we moved -- Roy gets me all the way over 
to -- at that point a couple of blocks away from the 
command post, and Dr. Al Cherson and somebody's driving 
him, and his car is -- all the windows are blown out, 
and, you know, like, five, six inches of dust. It was 
like, wild, and the things moving, and I just jumped 
on -- Roy and I just jumped on the trunk of the car, 
and we leaned in, and I said, "Could you just get us 
over to West and Vesey." That's where I'm going, 
Chief, no problem. 

And we went over there and reported in, and 
at that point Chief McCracken was there, Chief 
Goldfarb, Chief Kowalczyk, Chief Basile, Chief 


Tramontana. There was a huge EMS contingent there with 
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an operating medical sector, and immediately Chief 
McCracken, and Chief Kowalczyk and Chief Basile brought 
me over and, you know, said, you Know, "You are going 
to the hospital." And I go, "No, I'm fine." They go, 
"Well, you are going to the hospital, but we want you 
to brief us on what you did," you know, so I gave them 
a briefing just as I described to you, and fairly, you 
know, quick order, and I got put on the M.E.R.V., and 
at that point I got more eye treatments and got brought 
over to St. Vincent's, spent about an hour and half at 
St. Vincent's, felt a lot better, and they released me, 
and I got dressed and hitched a ride back to the 
command post, and now that's 5:30, six o'clock in the 
evening, and at that point, I never re-entered any 
building, and I was never -- I was never above street 
level in any building. 

Q. So basically after St. Vincent's you went 


back down there. Did you do any more ops? 


A. No, they wouldn't let me do any more ops. 

Q. Okay. 

A. I just, you know, basically sat there and -- 
oh, what I did do operationally, was -- they were able 


to access and have response to that medical sector, the 


EMS operations post, the use of things like three, or 


20 
CHARLES WELLS 


four or five U.S.A.R. paramedics, and I started giving 
them a briefing on what I would expect them to do over 
the next few days, start ramping up, in the event they 
activated or accessed the U.S.A.R. equipment, that I 
wanted them to be with search teams, and I gave that 
report to, you know, Chief Tramontana, Chief McCracken, 
Chief Kowalczyk, who was standing there, and after 
about an hour of that briefing, that was basically the 
conclusion of my operational role at that site, so, you 
know, for a day, got a few people out, you know, was 
able to establish a couple of medical sectors, and 
miraculously, never had a fracture, you Know. 

That was it, and they said, you Know, "Try 
and find your car," which I knew was on West Street, 
and they said you know, "You may not find it, you know, 
or severely damaged." 

So I walked up, and there it is. Nothing is 
wrong with it, except it's covered in about six inches 
of, you know, soot, and that was it. I got into the 
car and somehow, you know, made my way home, and then I 
was out on medical for two days, which was Wednesday, 
the 12th, Thursday, the 13th, cleared back to work by 
the ophthalmologist and my primary physician on the 


13th and then reported back to the site on the 14th. 
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MR. DUN: This concludes the interview with 
Chief Wells. The time is 1146 hours. Thank you 
very much, sir. 

Continuation with Chief Wells, for 
clarification. 

THE WITNESS: The latter medical treatment on 
West Street with the- EMS operations command post 
where I reported back to after being released from 
St. Vincent's was located on Murray and West, on 
Murray and West, I believe, not Vesey and West. 

It would have been too close into the site, 
because I was able to visualize the collapse of 7 
World Trade Center as I was looking south on West 
Street, looking slightly east, and you could see 
the tower just disappear behind the other 


buildings, which would have been Barclay. 


